Team Vision Statement Guidance
Northwest Michigan Community Action Agency Mission Statement

Helping people by linking Services, Resources and Opportunities.

National Head Start Mission Statement

Head Start is a national program that promotes school readiness by enhancing the social and cognitive development of children through the provisions of education, health, nutritional, social, and other services to enrolled children and families.

A Vision Statement is your inspiration.  It captures your passion.  It answers the question, “Where do we want to go?”  It is a way to articulate your dreams and hopes for your team.  It’s a reminder of what you’re trying to build.
A good Vision Statement is a short paragraph consisting of 2-4 sentences.  Before writing your Team Vision Statement, review the Agency and the National Head Start Mission Statements.  When creating or up-dating the Team Vision Statement, answer the questions below.  Then decide if there are common themes among the responses?  Discuss how you can use these responses in creating your Team Vision Statement.

1. What are the values and beliefs that drive your work?
2. What are your priorities for children, families, staff and community?
3. List ideas and common themes.
4. Explain in everyday language what you’re trying to accomplish.
5.  How will you share your Team Vision Statement with your families?
A Mission Statement is a brief description of a company’s fundamental purpose.  A Mission Statement answers the question, “Why do we exist?”  The Mission Statement articulates the company’s purpose both for those in the organization and for the public.
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