Coaching Focused Observation & Reflection
HS 1302.92 Training and professional development (c) (2)

Policy: Education staff receiving coaching as identified in the Needs Assessment Survey & Coachee Rating Scale will receive opportunities to be observed and receive feedback and modeling of effective teacher practices directly related to program performance goals.
Coachee: _______________________________ Coach: ______________________________ Date: _________
Focused goal for observation (CLASS/PBC):

Related School Readiness Goal: 
Reflective Conversation: (Together coach and coachee identify successes & challenges related to goal from focused observation.) 
· What was your plan?

· How did it go?
· How do you know?

How have you monitored progress throughout working on the goal?
Additional resources or support needed:

Reflections: (choose one)

· I know I improved my practice because: (explain)

· I am making progress towards improving and will continue implementing my steps.
· I have revised my implementation plan. (see new Shared Goal and Action Plan)

Next observation
Date and time: ______________________ Focus for next observation:__________________________________
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